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TOWN  INFORMATION 

Selectmen 

Meet  Saturdays  -  9:00  a.m.  to  12:00  noon 

Town  Clerk  -  Tax  Collector 

Tuesday  and  Wednesday  -  1:30  p.m.  to  4:00  p.m. 
Thursday  -  1:30  p.m.  to  7:30  p.m. 

Planning  Board 

Second  Tuesday  of  the  month  at  8:00  p.m.  in  the  town  hall 

Library  Trustees 

Second  Tuesday  of  the  month  at  7:00  p.m.  in  library  room 

Fire  Department 

Executive  Board  meets  first  Monday  of  the  month  at  7:00  p.m.  at  fire 

station. 
Regular  meeting  meets  second  Monday  of  month  at  7:00  p.m.  at  fire 

station. 
Rescue  Squad  meets  third  Wednesday  of  month  at  7:00  p.m.  at  fire 

station. 
Drills  are  held  the  fourth  Monday  of  month  at  7:00  p.m.  at  fire  station. 

Library  Hours 

Winter  hours  start  November  1 

Wednesday  1:00  p.m.  to  4:00  p.m.  and  6:00  p.m.  to  8:00  p.m. 

Thursday  and  Friday  1:00  p.m.  to  6:00  p.m. 

Summer  hours  start  May  1 

Monday  and  Friday  1:00  p.m.  to  6:00  p.m. 

Wednesday  1:00  p.m.  to  4:00  p.m.  and  6:00  p.m.  to  8:00  p.m. 

Dump-Transfer  Station  Hours 

Winter  hours  start  November  1 
Wednesday  1:00  p.m.  to  5:00  p.m. 
Saturday  8:00  a.m.  to  5:00  p.m. 
Summer  hours  start  April  1 
Wednesday  1:00  p.m.  to  8:00  p.m. 
Saturday  8:00  a.m.  to  5:00  p.m. 


COVER: 

Cold  River  above  Newell  Mill  prior  to  flood  of  December,  1969 
Photo  Courtesy  Marie  A.  Radcliffe 
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TOWN  WARRANT 
STATE  OF  NEW  HAMPSHIRE 

To  the  inhabitants  of  the  Town  of  Alstead  in  the  County  of  Cheshire, 
in  said  State,  qualified  to  vote  in  Town  affairs: 

You  are  hereby  notified  to  meet  at  the  Municipal  Building  in  said 
Alstead  on  Tuesday,  the  8th  day  of  March,  next  at  1:00  p.m.  Polls  will 
be  open  until  7:30  p.m.  The  business  meeting  to  be  holden  at  7:30p.m. 
to  act  on  the  following: 

1.  To  choose  all  necessary  Town  Officers  for  the  ensuing 
year. 

2.  To  see  if  the  Town  will  raise  and  appropriate  the  sum  of 
$26,600.00  for  Town  Officers  salaries  and  expenses  and 
elections  and  registrations. 

Article  3.  To  see  if  the  Town  will  raise  and  appropriate  the  sum  of 
$110,000.00  for  highway  and  bridges  and  oiling  of  Town 
roads  and  general  maintenance. 

Article  4.  To  see  if  the  Town  will  raise  and  appropriate  the  sum  of 
$1,114.44  for  Town  Road  Construction  (TRA),  the  State  to 
contribute  $7,429.58. 

Article  5.  To  see  if  the  Town  will  raise  and  appropriate  the  sum  of 
$10,000.00  for  payment  on  the  long  term  note  issued  to 
purchase  the  road  grader. 

Article  6.  To  see  if  the  Town  will  authorize  the  Selectmen  to  sell  and 
convey  any  real  estate  acquired  by  tax  sales  by  auction, 
sealed  bid  or  private  sale  or  in  any  other  manner  as  justice 
may  require.  Furthermore,  to  authorize  the  Selectmen  to 
employ  agents  and  attorneys  in  furtherance  of  any  such 
sale. 

Article    7.  To  see  if  the  Town  will  authorize  the  Selectmen  to  borrow 
money  in  anticipation  of  taxes,  if  necessary. 

Article  8.  To  see  if  the  Town  will  raise  and  appropriate  the  sum  of 
$24,500.00  for  Old  Age  Assistance  and  Town  Poor. 

Article  9.  To  see  if  the  Town  will  raise  and  appropriate  the  sum  of 
$1,618.00  for  Town  Planning. 

Article  10.  To  see  if  the  Town  will  raise  and  appropriate  the  sum  of 
$3,000.00  for  the  support  of  the  Library. 

Article  11.  To  see  if  the  Town  will  raise  and  appropriate  the  sum  of 
$7,000.00  for  operation  of  the  Police  Department. 

Article  12.  To  see  if  the  Town  will  raise  and  appropriate  the  sum  of 
$500.00  for  the  expenses  of  the  Dog  Officer. 


Article  13.  To  see  if  the  Town  will  raise  and  appropriate  the  sum  of 
$8,000.00  for  the  purchase  of  a  1983  Police  Cruiser. 

Article  14.  To  see  if  the  Town  will  vote  to  authorize  the  Selectmen  to 
issue  permits  for  playing  Bingo  as  prescribed  by  law. 

Article  15.  To  see  if  the  Town  will  raise  and  appropriate  the  sum  of 
$150.00  for  memorial  Day  observance. 

Article  16.  To  see  if  the  Town  will  raise  and  appropriate  the  sum  of 
$600.00  for  Forest  Fire  Protection. 

Article  17.  To  see  if  the  Town  will  raise  and  appropriate  the  sum  of 
$17,800.00  for  fire  protection,  equipment  and  maintenance 
of  the  Alstead  Fire  Department. 

Article  18.  To  see  if  the  Town  will  raise  and  appropriate  the  follwing 
sums  for  items  and  purposes  listed: 

a.  Maintenance  and  up  keep  of  Town  buildings  $  6,000.00 

b.  Operation  and  maintenance  of  the 

dump-transfer  station  33,000.00 

c.  Bonds  for  Town  Officers,  liability  and 

property  insurance  16,500.00 

d.  For  interest  on  temporary  and  long  term  notes  17,020.00 

e.  For  Social  Security  expenses  4,300.00 

f.  For  Street  lights  including  flashing  lights  7,500.00 

g.  For  damage  and  legal  expenses  2,000.00 
h.  Civil  Defense  150.00 
1.  For  care  of  cemeteries  900.00 
j.  Parks  and  Playgrounds  2,100.00 
k.  Health  Department  200.00 

$89,670.00 

Article  19.  To  see  if  the  Town  will  vote  to  authorize  the  Selectmen  to 
apply  for,  accept  and  expend  money  from  state,  federal  or 
another  governmental  unit  or  a  private  source  which 
becomes  available  during  the  year  in  accordance  with  the 
procedures  set  forth  in  RSA  31:95-b. 

Article  20.  To  see  if  the  Town  will  raise  and  appropriate  the  sum  of 
$4,773.48  for  the  provision  of  ambulance  service  to  the  Town 
of  Alstead. 

Article  21.  To  see  if  the  Town  will  vote  to  authorize  the  withdrawal  of 
$30,000.00  or  what  is  available  from  the  Capital  Reserve 
Fund  for  acquisition  and  improvement  of  land  for  a  town 
garage;  when,  and  if,  a  suitable  location  is  found. 

Article  22.  To  see  if  the  Town  will  raise  and  appropriate  the  sum  of 
$2,000.00  to  secure  and  renovate  the  lower  portion  of  the 
Maybelle  H.  Still  Memorial  Building  to  be  occupied  by  the 
Alstead  Historical  Society.    (By  request) 


Article  23.  To  see  if  the  Town  will  raise  and  appropriate  the  sum  of 
$1,400.00  to  complete  the  map  of  Pine  Grove  Cemetery  in 
town  and  to  proceed  with  mapping  the  West  Cemetery  in 
East  Alstead. 

Article  24.  To  see  if  the  Town  will  raise  and  appropriate  the  sum  of 
$500.00  for  support  of  the  Marlow  Ambulance.  (By  request) 

Article  25.  To  see  if  the  Town  will  raise  and  appropriate  the  sum  of 
$7,319.00  for  support  of  the  Fall  Mountain  Visiting  Nurse 
Association.    (By  petition) 

Article  26.  To  see  if  the  Town  will  raise  and  appropriate  the  sum  of 
$6,300.00  to  establish  an  Alstead  ambulance  service.  Said 
amount  will  cover  the  purchase  of  a  used  ambulance  and 
equipment.  No  operating  costs  are  included  in  the  above 
amount.    (By  request) 

Article  27.  To. see  if  the  Town  will  appropriate  and  authorize  the 
Selectmen  to  withdraw  $20,000.00  from  the  Revenue 
Sharing  Fund  for  use  as  set-offs  against  budgeted  appro- 
priations for  the  following  specific  purposes  and  in  amounts 
indicated  herewith: 

Appropriation  Amount 

Highway  Maintenance  $20,000.00 

Article  28.  To  see  if  the  Town  will  raise  and  appropriate  the  sum  of 
$731.50  for  support  of  the  Monadnock  Family  and  Mental 
Health  Service.    (By  Petition) 

Article  29.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum 
of  $100.00  for  the  support  of  the  Grand  Monadnock  Arts 
Council,  or  take  any  other  action  relating  thereto.  (By 
petition) 

Article  30.  To  see  if  the  Town  will  accept  the  realignment  of  the  road  to 
Caldwell  Pond  as  described  at  Town  meeting.  Final 
approval  will  be  subject  to  inspection  by  Selectmen  and  the 
Road  Agent.    (By  request) 

Article  31.  To  see  if  the  Town  will  vote  to  go  on  record  in  support  of 
immediate  actions  by  the  Federal  Government  to  control 
and  reduce  acid  rain  which  is  harmful  to  the  environment 
and  economy  of  New  Hampshire  and  to  the  health  and 
welfare  of  the  people  of  New  Hampshire. 

These  actions  shall  include: 

1.  Reduce  by  a  least  half  the  major  cause  of  acid  rain,  sulfur 
dioxide  emmissions,  by  the  year  1990. 

2.  Conclude  negotiations  and  adopt  a  treaty  with  the 
government  of  Canada  that  will  commit  both  nations  to 
this  same  goal. 


The  record  of  the  vote  on  this  article  shall  be  transmitted  to 
the  New  Hampshire  Congressional  Delegation  and  to  the 
President  of  the  United  States.    (By  petition) 

Article  32.  To  see  if  the  Town  will  authorize  the  Selectmen  to  sell  the 
old  Police  cruiser  and  the  1954  GMC  highway  truck. 

Article  33.  To  transact  any  other  business  that  may  legally  come 
before  this  meeting. 

Gloria  Seddon 
Thomas  J.  Hancock 
R.  Eleanor  Nostrand 

Selectmen  of  Alstead 


INVENTORY  OF  PROPERTY  VALUES 


Land 
Buildings 
Public  Utilities 
Mobile  Homes 


1981 

$12,794,630.00 

15,745.950.00 

517,850.00 

466,750.00 

$29,525,180.00 


Less  Elderly  &  Blind  Exemption  45,000.00 

ALSTEAD  TAX  RATE  1982 

Net  Assessed  Valuation 


Taxes  Committed  to  Collector: 

Town  Property  Taxes  Assessed 
Total  Gross  Property  Taxes 
Less;  War  Service  Tax  Credits 

Net  Property  Tax  Commitment 

Tax  Rate 

Net  School  Appropriation 
County  Tax  Assessment 


$775,591.00 

775,591.00 

7,550.00 

$768,041.00 


$605,646.00 
66,110.00 


Schedule  of  Town  Property 

Town  Hall,  Lands  and  Buildings,  Fire  Station  Combined 

Furniture  and  Equipment 

Libraries,  Lands  and  Buildings 

Furniture  and  Equipment 

Police  Department,  Equipment 

Fire  Department,  Lands  and  Buildings,  East  Alstead 

Equipment 

Highway  Department,  Lands  and  Buildings 

Equipment 

Parks.  Commons  and  Playgrounds 

Land,  Map  11  Lot  130 

Land,  Map  56  Lot  2 

Maybelle  Still  Memorial  Building 

Arch  Pond  Property 


1982 

$12,682,570.00 

16,187,950.00 

517,850.00 

505,560.00 

$29,893,930.00 
63,500.00 


$29,830,430.00 


2.60 


$  83,750.00 

10,000.00 

263,400.00 

30,000.00 

6,600.00 

14,950.00 

50,000.00 

600.00 

139,000.00 

90,500.00 

2,200.00 

11,350.00 

52,650.00 

43,200.00 

$798,200.00 


BUDGET  OF  THE  TOWN  OF  ALSTEAD 

Appropriations  and  Estimates  of  Revenue 

For  the  Ensuing  Year 

January  1,  1983  to  December  31,  1983 

Actual 
Appropriations    Expenditures 
1982  1982 

(1982-83)  (1982-83) 


PURPOSES  OF  APPROPRIATION 

GENERAL  GOVERNMENT: 

Town  Officers  Salary 

Town  Officers  Expenses 

Election  and  Registration  Expenses 

Cemeteries 

General  Government  Buildings 

Planning  and  Zoning 

Legal  Expenses 

PUBLIC  SAFETY 

Police  Department 
Fire  Department 
Civil  Defense 

HIGHWAYS,  STREETS  &  BRIDGES 

Town  Maintenance 
Town  Road  Aid 
Street  Lighting 

SANITATION 

Solid  Waste  Disposal 

HEALTH 


$  22,500 


30,000 


DEBT  SERVICE 

Principal  of  Long-Term  Bonds  &  Notes 
Interest  Expense- 


10,000 


OPERATING  TRANSFERS  OUT 

Payments  to  Capital  Reserve  Funds 
MISCELLANEOUS 

FICA,  Retirement  & 

Pension  Contributions 
Insurance 

TOTAL  APPROPRIATIONS 


10,000 


4,200 
15,000 

$300,961 


$  26,571 


Appropriations 

Ensuing  Fiscal 

Year  1983 

(1983-84) 


$  26,600 


1,800 

1,780 

2,300 

5,600 

5,799 

6,000 

1,492 

1,327 

1,618 

2,000 

942 

2,000 

7,500 

6,849 

7,500 

18,406 

17,380 

18,400 

150 

150 

85,000 

101,978 

110,000 

1,120 

1,120 

1,114 

6,800 

6,826 

7,500 

30,596 


10,000 


10,000 


4,270 
15,952 

$337,472 


33,000 


Health  Department 

12,103 

11,953 

13,524 

WELFARE 

General  Assistance 

7,000 

8,550 

24,500 

CULTURE  AND  RECREATION 

Library 

3,000 

3,000 

3,000 

Parks  and  Recreation 

2,100 

1,013 

2,100 

Patriotic  Purposes 

150 

150 

150 

Arts  Council 

100 

10,000 


Long-Term  Bonds  &  Notes 

1,040 

1,040 

520 

Interest  Exp. -Tax  Anticipation  Notes 

13,000 

30,240 

16,500 

CAPITAL  OUTLAY 

Highway  Truck 

18.000 

14,501 

Vilas  Dam  Repair 

23,000 

25,635 

Police  Cruiser 

8,000 

Maybelle  Still  BIdg.  Renovation 

2,000 

Ambulance  Purchase 

6,300 

4,300 
16,500 

$323,676 


Less:   Amount  of  Estimated  Revenues,  Exclusive  of  Taxes 

Amount  of  Taxes  to  be  Raised  (Exclusive  of  School  and  County  Taxes) 


$191,415 
$132,261 


BUDGET  OF  THE  TOWN  OF  ALSTEAD 

Appropriations  and  Estimates  of  Revenue 

For  the  Ensuing  Year 

January  1,  1983  to  December  31,  1983 


SOURCES  OF  REVENUE 

TAXES 

Resident  Taxes 

Yield  Taxes 

Interest  and  Penalties  on  Taxes 

INTERGOVERNMENTAL  REVENUES 

Meals  and  Rooms  Tax 

Interest  and  Dividends  Tax 

Savings  Bank  Tax 

Highway  Subsidy 

Class  V  Highway  Maint.  (Duncan) 

Other  Reimbursements 

Business  Profits 

LICENSES  AND  PERMITS 

Motor  Vehicle  Permit  Fees 

Dog  Licenses 

Business  Lie,  Permits  &  Filing  Fees 

CHARGES  FOR  SERVICES 

Rent  of  Town  Property 
Other  Revenues 

MISCELLANEOUS  REVENUES 

Interest  on  Deposits 
Income  from  Trust  Funds 
Vilas  Pool  Fund 

OTHER  FINANCING  SOURCES 

Withdrawal  from  Capital  Reserve 
Revenue  Sharing  Fund 

TOTAL  REVENUES  AND  CREDITS 


Estimated 

Actual 

Estimated 

Revenue 

Revenue 

Revenue 

1982 

1982 

1983 

(1982-83) 

(1982-83) 

(1983-84) 

9,980 

10,270 

10,000 

3,772 

3,207 

3,000 

9,000 

15,394 

9,000 

13,334 

13,334 

13,000 

6,948 

6,948 

7,000 

5,853 

5,853 

5,800 

19,905 

20,313 

22,993 

3,693 

3,693 

3.899 

3,630 

3,792 

3,000 

1,073 

1,073 

1,073 

25,000 

33,745 

30,000 

500 

1,347 

500 

100 

341 

100 

7,000 

8,870 
310 

8,050 

4,000 

16,733 

4.000 

40,000 

53,459 

50,000 

4,000 

4,000 

17,054 

17,054 

18,000 

18,000 

20,000 

$192,842 

$237,736 

$191,415 
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KILLION,   PLODZIK    S    SANDERSON 

ACCOUNTANTS  AND  AUDITORS 

171    NORTH    MAIN    STREET 

CONCORD.  NEW  HAMPSHIRE   0330I 

JOHN  J     KILLION.  JR.  C  PA,  TELEPHONES 

STEPHEN  O    PLODZIK,  PA  003  224-5971 

ROBERT  E    SANDERSON    P.A  «03  229'e9ee 


To  the  Members  of 

the  Board  of  Selectmen 
Town  of  Alstead 
Alstead,  New  Hampshire 

We  have  examined  the  combined  financial  statements  and  the  combining, 
individual  fund  and  account  group  financial  statements  of  the  Town  of  Alstead, 
New  Hampshire  as  of  and  for  the  year  ended  December  31,  1982,  as  listed  in  the 
table  of  contents.   Our  examination  was  made  in  accordance  with  generally 
accepted  auditing  standards  and,  accordingly,  included  such  tests  of  the 
accounting  records  and  such  other  auditing  procedures  as  we  considered 
necessary  in  the  circumstances. 

As  described  in  Note  IB,  the  combined  financial  statements  referred  to  above 

do  not  include  financial  statements  of  the  General  Fixed  Asset  Group  of 

Accounts  which  should  be  included  to  conform  with  generally  accepted 
accounting  principles. 

In  our  opinion,  except  that  omission  of  the  General  Fixed  Asset  Group  of 
Accounts  results  in  an  incomplete  presentation,  as  explained  in  the  above 
paragraph,  the  combined  financial  statements  and  the  combining,  individual 
fund  and  account  group  financial  statements  referred  to  above  present  fairly 
the  financial  position  of  the  Town  of  Alstead,  New  Hampshire  at  December  31, 
1982,  and  the  results  of  its  operations  for  the  year  then  ended,  in  conformity 
with  generally  accepted  accounting  principles  applied  on  a  basis  consistent 
with  that  of  the  preceding  year. 

Our  examination  was  made  for  the  purpose  of  forming  an  opinion  on  the  combined 
financial  statements  taken  as  a  whole  and  on  the  combining,  individual  fund 
and  account  group  financial  statements.   The  accompanying  financial 
information  listed  as  supplemental  schedules  in  the  table  of  contents  is 
presented  for  purposes  of  additional  analysis  and  is  not  a  required  part  of 
the  combined  financial  statements  of  the  Town  of  Alstead,  New  Hampshire.   The 
information  has  been  subjected  to  the  auditing  procedures  applied  in  the 
examination  of  the  combined,  combining,  individual  fund  and  account  group 
financial  statements  and,  in  our  opinion,  is  fairly  stated  in  all  material 
respects  in  relation  to  the  combined  financial  statements  taken  as  a  whole. 


January  14,  1983 
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Combined  Statement  of  Revenues,  Expenditures  &  Changes 

In  Fund  Balances  —  All  Governmental  Fund  Types 

For  The  Fiscal  Year  Ended  December  31,  1982 


Totals  Year  Ended 

GovernmentalFundTypes 

(Memorandum  Only) 

Special 

Dec.  31, 

Dec.  31, 

General 

Revenue 

1982 

1981 

Revenues 

Taxes 

$153,011 

$ 

$153,011 

$  97,498 

Intergovernmental  Revenues 

55,006 

16,019 

71,025 

77,939 

Local  Sources 

118,805 

21,191 

139,996 

109,920 

Other  Financing  Sources 

Interfund  Transfers 

35,054 

3,475 

38,529 

16,652 

Total  Revenues  &  Other  Sources 

361,876 

40,685 

402,561 

302,009 

Expenditures 

General  Government 

55,275 

55,275 

49,148 

Public  Safety 

24,229 

24,229 

39,861 

Highways,  Streets,  Bridges 

109,924 

109,924 

111,862 

Sanitation 

30,596 

30,596 

27,670 

Health 

11,953 

11,953 

10,607 

Welfare 

8,550 

8,550 

3,995 

Culture  and  Recreation 

4,163 

15,807 

19,970 

20,332 

Debt  Service 

Principal 

10,000 

10,000 

10,000 

Interest 

31,280 

31.280 

13,863 

Capital  Outlay 

40,136 

40,136 

1,194 

Employee  Benefits 

4,270 

4,270 

4,182 

other  Uses 

Interfund  Transfers 

10,000 

22,000 

32,000 

30,000 

Total  Expenditures  &  Other  Uses 

340.376 

37,807 

378,183 

322.714 

Excess  of  revenues  &  other  sources 

Over  (Under)  Expenditures  and 

Other  Uses 

21,500 

2,878 

24,378 

(     20,705) 

Fund  Balances  -  January  1 

320 

41,944 

42,264 

62,969 

Fund  Balances  -  December  31 

$  21,820 

$44,822 

$  66,642 

$  42,264 
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Combined  Statement  of  Changes  in  Financial  Position 

All  Nonexpendable  Trust  Funds 

For  The  Fiscal  Year  Ended  December  31,  1982 


Fiduciary 
Fund  Type 


Totals  Year  Ended 
(ly^emorandum  Oniy) 


Nonexpendabie  December  31,    December  31, 


Trust  Funds 


1982 


1981 


Sources  of  Working  Capital 
Operations 

New  Funds 
Capital  Gains 

Total  Sources  of  Working  Capital 

Net  Increase  In  Working  Capital 

Elements  of  Net  Increase  In 
Working  Capital 

Cash 
Investments 


$1,870 


1,870 


$1,870 


$      55 
1,815 


$1,870 


1,870 


$1,870 


$      55 
1,815 


$      500 
16,878 

17,378 

$17,378 


$      500 
16,878 


Net  Increase  In  Working  Capital 


$1,870 


$1,870 


$17,378 
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All  Agency  Funds 
Statement  of  Changes  in  Assets  and  Liabilities 
For  The  Fiscal  Year  Ended  December  31,  1982 


Property  Tax  Fund 

Balance 

January  1, 

1982 

Additions 

Deduction 

Balance 

December  31, 

1982 

ASSETS 

Due  From 
General  Fund 

$322,559 

$671,756 

$644,793 

$349,522 

LIABILITIES 

Due  to  Other 
Governments 

School  District 
County 

$322,559 

$605,646 
66,110 

$671,756 

$578,683 
66.110 

$644,793 

$349,522 

TOTAL 
LIABILITIES 

$322,559 

$349,522 
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NOTES  TO  THE  FINANCIAL  STATEMENTS 
December  31,  1982 

NOTE  1  -  SUMMARY  OF  SIGNIFICANT  ACCOUNTING  POLICIES 

The  following  is  a  summary  of  significant  accounting  policies 
employed  in  the  preparation  of  these  financial  statements. 

A.  Fund  Accounting 

The  accounts  of  the  Town  are  organized  on  the  basis  of  funds  or 
account  groups,  each  of  which  is  considered  a  separate  accounting 
entity.  The  operations  of  each  fund  are  accounted  for  with  a 
separate  set  of  self-balancing  accounts  that  comprise  its  assets, 
liabilities,  fund  equity,  revenues  and  expenditures,  as  appro- 
priate. Government  resources  are  allocated  to  and  accounted  for  in 
individual  funds  based  upon  the  purposes  for  which  they  are  to  be 
spent-and  the  means  by  which  spending  activities  are  controlled. 
The  various  funds  are  grouped  by  type  in  the  financial  statements. 
The  following  fund  types  and  account  groups  are  used  by  the 
Town. 

GOVERNMENTAL  FUNDS 

General  Fund  -  The  General  Fund  is  the  general  operating  fund  of 
the  Town.  All  general  tax  revenues  and  other  receipts  that  ate  not 
allocated  by  law  or  contractual  agreement  to  another  fund  are 
accounted  for  in  this  fund.  From  the  fund  are  paid  the  general 
operating  expenditures,  the  fixed  charges  and  the  capital  improve- 
ment costs  that  are  not  paid  through  other  funds. 

Special  Revenue  Funds  -  Special  Revenue  Funds  are  used  to 
account  for  the  proceeds  of  specific  revenue  sources  (other  than 
expendable  trust  or  major  capital  projects)  requiring  separate 
accounting  because  of  legal  or  regulatory  provisions  or  adminis- 
trative action.  Included  in  this  fund  type  are  the  Federal  Revenue 
Sharing,  Vilas  Pool,  Arch  Pond  Committee  and  Shedd  Porter 
Memorial  Library  funds. 

FIDUCIARY  FUNDS 

Trust  and  Agency  Funds  -  Trust  and  Agency  Funds  are  used  to 
account  for  the  assets  held  in  trust  or  as  an  agent  by  the  Town  for 
others. 

B.  Account  Groups  (Fixed  Assets  and  Long-Term  Liabilities) 

All  governmental  funds  and  expendable  trust  funds  are  accounted 
for  on  a  spending  or  "financial  flow"  measurement  focus.  This 
means  that  only  current  assets  and  current  liabilities  are  generally 
included  on  their  balance  sheets.  Their  reported  fund  balance  (net 
current  assets)  is  considered  a  measure  of  "available  spendable 
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resources".  Governmental  fund  operating  statements  present 
increases  (revenues  and  other  financing  sources)  and  decreases 
(expenditures  and  other  uses)  in  net  current  assets.  Accordingly, 
they  are  said  to  present  asummary  of  sources  and  uses  of  available 
spendable  resources  during  a  period. 

General  fixed  assets  have  been  acquired  for  general  governmental 
purposes  and  have  been  recorded  as  expenditures  in  the  fund 
making  the  expenditure.  These  expenditures  are  required  to  be 
capitalized  at  historical  cost  in  a  General  Fixed  Asset  Group  of 
Accounts  for  accountability  purposes.  In  accordance  with  the 
practices  followed  by  other  municipal  entities  in  the  State,  the 
Town  does  not  maintain  a  record  of  its  general  fixed  assets  and 
accordingly,  a  statement  of  general  fixed  assets,  required  by  gen- 
erally accepted  accounting  principles,  is  not  included  in  this 
financial  report. 

Long-term  liabilities  expected  to  be  financed  from  governmental 
funds  are  accounted  for  in  the  General  Long-Term  Debt  Account 
Group.  This  account  group  is  not  a  fund.  It  is  concerned  only  with 
the  measurement  of  financial  position  and  not  results  of 
operations.  Since  they  do  not  affect  net  current  assets,  such  long- 
term  liabilities  are  not  recognized  as  governmental  fund  type  liabili- 
ties. They  are  instead  reported  as  liabilities  in  the  General  Long- 
Term  Debt  Account  Group. 

C.  Basis  of  Accounting 

The  accounts  of  the  General,  Special  Revenue  and  Expendable 
Trust  Funds  are  maintained  and  reported  on  the  modified  accrual 
basis  of  accounting.  Under  the  modified  accrual  basis  of  accoun- 
ting, sources  of  financial  resources  and  assets  are  recognized 
when  measurable  and  available  to  finance  operations  during  the 
year.  Uses  of  financial  resources  and  liabilities  are  recognized 
when  obligations  are  incurred  from  receipt  of  goods  and  services, 
when  assessments  are  made  by  the  State  or  in  the  case  of 
judgments  and  claims  against  the  Town,  when  there  is  a  probability 
that  such  judgments  and  claims  will  result  in  liabilities,  the  amounts 
of  which  can  be  reasonably  estimated.  Exceptions  to  this  general 
rule  include  principal  and  interest  on  general  long-term  debt  which 
is  recognized  when  due.  All  Nonexpendable  Trust  funds  are 
accounted  for  using  the  accrual  basis  of  accounting. 

D.  Budgetary  Accounting 

General  governmental  revenues  and  expenditures  accounted  for  in 
budgetary  funds  are  controlled  by  a  formal  integrated  budgetary 
accounting  system  in  accordance  with  various  legal  requirements 
which  govern  the  Town's  operations.  However,  contrary  to 
generally  accepted  accounting  principles,  it  has  not  been  the 
practice  of  the  Town  to  adopt  an  annual  budget  for  all  Special 
Revenue  funds.  The  Town  budget  represents  departmental  appro- 
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priations  as  authorized  by  annual  or  special  town  meetings.  The 
Selectmen  may  transfer  funds  between  operating  categories  as 
they  deem  necessary.  State  Statutes  require  balanced  budgets  but 
provide  for  the  use  of  beginning  fund  balance  to  achieve  that  end. 
There  was  no  unreserved  -  undesignated  fund  balance  available  to 
apply  towards  the  1982  tax  rate.  $1,000  reserved  for  encum- 
brances at  December  31,  1981,  was  applied  in  1982. 

E.  Encumbrances 

Encumbrance  accounting,  under  which  purchase  orders, 
contracts,  and  continuing  appropriations  (certain  projects  and 
specific  items  not  fully  expended  at  year-end)  are  recognized,  is 
employed  in  the  governmental  funds.  Encumbrances  are  not  the 
equivalent  of  expenditures  and  are,  therefore,  reported  as  part  of 
the  fund  balance  at  December  31  and  are  carried  forward  to  supple- 
ment appropriations  of  the  subsequent  year.  The  reserve  for 
encumbrances  at  December  31  consists  of  the  following: 

Vilas  Dam  Repair  $2,536 

Fire  Department  477 

Total  $3,013 

F.  Investments 

Investments  in  all  instances  are  stated  at  cost,  or  in  the  case  of 
donated  investments,  at  market  value  at  the  time  of  bequest  or 
receipt. 

G.  Inventories 

Inventory  in  the  General  and  Special  Revenuefundsconsistsof  ex- 
pendable supplies  held  for  consumption.  The  cost  thereof  has 
been  recorded  as  an  expenditure  at  the  time  individual  inventory 
items  were  purchased. 

H.  Taxes  Collected  For  Others 

The  property  taxes  collected  by  the  Town  include  taxes  levied  for 
the  Fall  Mountain  Regional  School  District  and  Cheshire  County 
which  are  remitted  to  these  governmental  units  as  required  by  law. 
The  ultimate  responsibility  for  the  collection  of  taxes  rests  with  the 
Town  and  the  receipts  and  payments  are  accounted  for  in  the 
Agency  Fund. 

I.  Property  Taxes 

Annually,  the  Town  establishes  an  amount  for  abatements, 
discounts  and  refunds  of  property  and  resident  tax  revenues  known 
as  overlay.  All  abatements,  discounts  and  refunds  are  charged  to 
this  account.  The  amount  raised  in  1982  was  $16,338  and 
expenditures  amounted  to  $2,904. 
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As  prescribed  by  law,  the  Tax  Collector  sells  at  tax  sale  all 
uncollected  property  taxes  in  the  following  year  after  taxes  are  due, 
where  applicable.  The  purchaser  at  tax  sale  has  a  priority  tax  lien 
on  these  properties  and  accrues  interest  at  18%  per  annum.  Delin- 
quent taxpayers  must  redeem  property  from  tax  sale  purchasers. 

Property  is  sold  to  the  party  who  will  accept  a  lien  for  the  least 
undivided  interest  in  the  property  for  payment  of  taxes  and  related 
costs  due.  If  property  is  not  redeemed  within  the  two  year  re- 
demption period,  the  property  is  tax-deeded  to  the  lien  holder. 

J.  Interfund  Transactions 

During  the  course  of  normal  operations,  the  Town  has  transactions 
between  funds  to  provide  services.  The  accompanying  govern- 
mental and  fiduciary  fund  financial  statements  reflect  such  tran- 
sactions as  transfers. 

K.  Intergovernmental  Receivables 

The  general  fund  financial  statements  reflect  a  receivable  of  $7,061 
from  the  State  of  New  Hampshire,  representing  the  balance  of  the 
Business  Profits  Tax  distribution  due  December  31, 1982.  In  a  letter 
dated  December  15,  1981  to  all  governmental  entities,  the  State 
Treasurer  advised  that  this  balance  would  be  processed  for  pay- 
ment as  soon  as  funds  become  available.  The  intergovernmental 
receivables  at  December  31,  1982  consist  of  the  following: 

General  Fund 

State  of  New  Hampshire  $7,061 

Town  of  Langdon  8,050 

Special  Revenue  Fund 

Federal  Rev.  Sharing  $  2,863 
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NOTES  TO  THE  FINANCIAL  STATEMENTS 
December  31,  1982 

NOTE  2  -  CHANGES  IN  LONG-TERM  DEBT 

The  following  is  a  summary  of  long-term  debt  transactions  of  the  Town  for 
the  fiscal  year  ended  December  31,  1981. 

General  Obligation  Debt 

Long-term  Debt 
Payable  January  1,  1982  $20,000 

Long-term  Debt  Retired  10,000 

Long-term  Debt 
Payable  December  31,  1982  $10,000 

Long-term  debt  payable  at  December  31, 1982,  is  comprised  of  the  following 
Individual  issue: 

$50,000  Highway  Equipment  Note 

due  in  annual  installments  of 

$10,000  through  Dec.  31,  1983; 

interest  at  5.20%  $10,000 


The  annual  requirements  to  amortize  all  debt  outstanding  as  of  December 
31,  1982,  including  interest  payments,  are  as  follows: 

Annual  Requirements  To  Amortize  Long-Term  Debt 

Year  Ending  General  Obligation  DebL 

December  31  Principal  Interest  Total 

1983  $10,000  $520  $10,520 


All  debt  is  general  obligation  debt  of  the  Town,  which  is  backed  by  its  full 
faith  and  credit. 

NOTE  3  -  CAPITAL  RESERVE  FUNDS 

The  capital  reserve  fund  balances  held  by  the  Trustees  of  Trust  Funds  at 
December  31,  1982,  are  as  follows: 
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NOTES  TO  THE  FINANCIAL  STATEMENTS 
December  31,  1982 

Purpose  Amount 

Building  Needs  and/or  Highway  Equipment  $16,162 

Land  and  Building  Needs  10,854 

Total  27.016 

NOTE  4- TRUST  FUNDS 

The  principal  amount  of  all  nonexpendable  trust 
funds  is  restricted  either  by  law  or  by  terms  of  indivi- 
dual bequests  in  that  only  income  earned  may  be 
expended.  The  Town's  nonexpendable  and  expen- 
dable trust  funds  at  December  31,  1982,  are  detailed 
as  follows: 

Purpose  Nonexpendable      Expendable 

Warren  Monument  Fund  $     5,262              $  1,195 

Kimball  Library  Fund  2,465 

Carpenter  Library  Fund  500 

C.F.  Warren  Library  Fund  5,166                      385 

Cemetery  Trust  Funds  72,452                 19,790 

Kimball  School  Fund  606                     294 

Wells  and  Smith 

Cemetery  &  School  Funds  510                       70 
Mabel  H.  Still  Memorial 

Fund  -  Town  History  13,715                 13,870 
Whitton  Endowment 

Library  Fund  770    


Total  $101,446  $35,604 
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GENERAL  FUND 
Statement  of  Estimated  and  Actual  Revenues 
For  The  Fiscal  year  Ended  December  31,  1982 


REVENUES 

Taxes 

Property  and  Inventory 
Resident 
Yield 

Interest  and  Penalties 
Total  Taxes 


Estimated      Actual 


$123,457  $124,140 

9,980  10,270 

3,772  3,207 

9,000  15,394 

146,209  153,011 


Over 
(Under) 
Budget 

$      683 

290 

(        565) 

6,394 

6,802 


Intergovernmental  Revenues 

Meals  and  Rooms  Tax 
Interest  and  Dividends  Tax 
Savings  Bank  Tax 
Highway  Subsidy 
Class  V  Highway  Maintenance 
Business  Profits  Tax 
Other  Reimbursements 
Total  Intergovernmental  Revenues 

Licenses  and  Permits 

Motor  Vehicle  Permit  Fees 
Dog  Licenses 

Business  Licenses,  Permits  and  Fees 
Total  Licenses  and  Permits 


13,334 

13,334 

6,948 

6,948 

5,853 

5,853 

19,905 

20,313 

3,693 

3,693 

1,073 

1,073 

3,630 

3,792 

54,436 


55,006 


408 


162 


570 


25,000 

33,745 

8,745 

500 

1,347 

847 

100 

341 

241 

25,600 


35,433 


9,833 


Charges  For  Services 

Rent  of  Town  Property 

Miscellaneous  Revenues 

Interest  On  Deposits 
Income  From  Trust  Funds 
Vilas  Pool  Fund 
Other  Revenues 
Total  Miscellaneous  Revenues 


7,000 


48,000 


8,870 


74,502 


1,870 


4,000 

16,733 

12,733 

40,000 

53,459 

13,459 

4,000 

4,000 

310 

310 

26,502 


Other  Financing  Sources 
Interfund  Transfers 

Withdrawals  From  Capital  Reserve 
Special  Revenue  Funds 

Revenue  Sharing  Fund 
Total  Other  Financing  Sources 


17,054 


18,000 


35,054 


17,054 


18,000 


35,054 


Total  Revenues 


$316,299      $361,876        $45,577 
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GENERAL  FUND 

Statement  of  Appropriations,  Expenditures  and  Encumbrances 

For  The  Fiscal  Year  Ended  December  31,  1982 


Encumbered 

Appropriations 

From  1981 

1982 

General  Government 

Town  Officers'  Salaries 

$ 

$ 

Town  Officers'  Expenses 

22,500 

Election  and  Registration  Expenses 

Cemeteries 

1,000 

800 

General  Government  Buildings 

5,600 

Planning  and  Zoning 

1,492 

Legal  Expenses 

2,000 

Overlay 

16,338 

Total  General  Government 

1,000 

48,730 

Public  Safety 

Police  Department 

7,500 

Fire  Department 

18,406 

Civil  Defense 

150 

Total  Public  Safety 

26,056 

Highways,  Streets,  Bridges 

Town  Maintenance 

85,000 

Town  Road  Aid 

1,120 

Street  Lighting 

6,800 

Total  Highways,  Streets,  Bridges 

92,920 

Sanitation 

Solid  Waste  Disposal 

30,000 

Health 

Health  Department 

12,103 

Welfare 

General  Assistance 

7,000 

Culture  and  Recreation 

Library 

3,000 

Parks  and  Recreation 

2,100 

Patriotic  Purposes 

150 

Total  Culture  and  Recreation 

5,250 

Debt  Service 

Principal  of  Long-Term 

Bonds  and  Notes 

10,000 

Interest  Expense  - 

Long-Term  Bonds  and  Notes 

1,040 

Interest  Expense  - 

Tax  Anticipation  Notes 

13,000 

Total  Debt  Service 

24,040 
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GENERAL  FUND 

Statement  of  Appropriations,  Expenditures  and  Encumbrances 

For  The  Fiscal  Year  Ended  December  31,  1982 


Expenditures 
Net  of  Refunds 

$ 
26,571 

1,780 
5,799 
1,327 
942 
2,904 

Encumbered 
To  1983 

$ 

(Over) 
Under 
Budget 

$ 

(     4,071) 

20 

(        199) 

165 

1,058 

13,434 

39,323 

10,407 

6,849 
17,380 

477 

651 
549 
150 

24,229 

101,978 
1,120 
6,826 

477 

1,350 

(  16,978) 
(          26) 

109,924 

(  17,004) 

30,596 

(        596) 

11,953 

150 

8,550 

(     1,550) 

3,000 

1,013 

150 

1,087 

4,163 

1,087 

10,000 

1,040 
30,240  (  17,240) 


41,280  (  17,240) 
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GENERAL  FUND 

Statement  of  Changes  in  Unreserved  -  Undesignated  Fund  Balance 

For  The  Fiscal  Year  Ended  December  31,  1982 


Jnreserved  -  Undesignated 
Fund  Balance-December  31, 1981  (Deficit)    ($      680) 

Unreserved-Undesignated 
Fund  Balance  -  December  31,  1982  18,807 


Change  in  Unreserved  - 
Undesignated  Fund  Balance  $19,487 


Analysis  of  Change 

Additions 
1982  Budget  Summary 

Revenue  Surplus  (Schedule  1)  $45,577 

(Overdraft)  of  Appropriations 
(Schedule  2)  (  26,090) 

1982  Budget  Surplus  and  Increase  In 
Unreserved- 
Undesignated  Fund  Balance  $19,487 


FEDERAL  REVENUE  SHARING  FUND 

Statement  of  Revenues,  Expenditures  &  Changes  in  Fund  Balances 

For  The  Fiscal  Year  Ended  December  31,  1982 


Revenues 

Entitlement  Payments  $16,019 

Interest  On  Investments  1.600 

Total  Revenues  $17,619 

Expenditures 

General  Expense  of  Highv\/ay  18,000 

Excess  of  Revenues  Over  (Under)  Expenditures  ($      381) 

Fund  Balance  -  January  1  24,711 

Fund  Balance  -  December  31  $24,330 
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ARCH  POND  COMMITTEE  FUND 

Statement  of  Revenues,  Expenditures  &  Changes  in  Fund  Balance 

For  The  Fiscal  Year  Ended  December  31,  1982 


Revenues 

Interest  Income  $      57 

Expenditures 

Rubbish  Removal  30 

Excess  of  Revenues  Over  Expenditures  $      27 

Fund  Balance  -  January  1  6.268 

Fund  Balance  -  December  31  $6,295 


VILAS  POOL  FUND 

Statement  of  Revenues,  Expenditures  &  Changes  in  Fund  Balance 

For  The  Fiscal  Year  Ended  December  31,  1982 


Revenues 

Vilas  Fund  Income  $9,104 

Interest  Income  487 

Total  Revenues  $9,591 

Expenditures 

Labor  $    229 

Utilities  and  Supplies  1,574 

Boat  Dock  Repair  2,490 

Other  Uses 

Interfund  Transfers  "^'QOQ 

Total  Expenditures  and  Other  Uses  8,293 

Excess  of  Revenues  Over  Expenditures  and 

Other  Uses  $1,298 

Fund  Balance  -  January  1  8,001 

Fund  Balance  -  December  31  $9,299 
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SHEDD  PORTER  MEMORIAL  LIBRARY  FUND 

Statement  of  Revenues,  Expenditures  &  Changes  in  Fund  Balance 

For  The  Fiscal  Year  Ended  December  31,  1982 

Revenues  and  Transfers 

Shedd  Porter  Trust  $9,445 

Town  Appropriation  3,000 

Donations  225 

Town  Trust  Funds  475 

Gifts  140 

Interest  Income  133 

Total  Revenues  and  Transfers  $13,418 

Expenditures 

Wages  $3,566 

Utilities  584 

Fuel  2,765 

Books  and  Periodicals  1,176 

Activities  50 

Building  Maintenance  2,818 

Supplies  315 

Miscellaneous  210 

Total  Expenditures  11,484 

Excess  of  Revenues  Over  Expenditures  $  1,934 

Fund  Balance  -  January  1  2,964 

Fund  Balance  -  December  31  $  4,898 


34 


TOWN  TRUST  FUNDS 
Summary  of  Principal,  Income  and  Investments 
For  The  Fiscal  Year  Ended  December  31,  1982 


Fund 

Warren  Monument  Fund 
Kinnball  Library  Fund 
Carpenter  Library  Fund 
C.F.  Warren  Library  Fund 
Cemetery  Trust  Funds 
Kingsbury  School  Fund 
Wells  and  Smith  Cemetery 

and  School  Funds 
Mabel  H.  Still  Memorial  Fund  - 

Town  History 
Whitton  Endowment  Library  Fund 

Capital  Reserve  Funds 

Building  Needs  and/or 
Highway  Equipment 
Vilas  Dam 
Land  and  Building  Needs 


Balance 

riiMi.ipdi 

Balance 

January  1, 

Additions 

December  31, 

1982 

(Withdrawals) 

1982 

$     5,262 

$ 

$     5,262 

2,465 

2,465 

500 

500 

5,166 

5,166 

71,352 

1,100 

72,452 

606 

606 

510 


13,715 


14,214 
15,000 


770 


15,000) 
10,000 


510 

13,715 
770 


14,214 
10.000 


Totals 


$128,790  ($  3,130)  $125,660 
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TOWN  TRUST  FUNDS  (Continued) 
Summary  of  Principal,  Income  and  Investments 
For  The  Fiscal  Year  Ended  December  31,  1982 


Balance 

Income- 

Balance 

Balance  of 
Principal 

January  1, 

Earned 

Ex 

pended 

December  31, 

and  Income 

1982 

During  Year 

During  Year 

1982 

Dec.  31,  1982 

$  1,305 

$      686 

$    796 

$   1,195 

$     6,457 

210 

210 

2,465 

43 

43 

500 

440 

55 

385 

5,551 

13,947 

9,377 

3,534 

19,790 

92,242 

315 

79 

100 

294 

900 

79 
11,534 


1,072 
593 


$28,845 


67 

2,336 
17 


876 

1,461 

854 


$16,446 


76 


17 


2,054 


70 

13,870 

1,948 
854 


$6,885 


$38,406 


580 


27,585 

770 

16,162 

10,854 

$164,066 

INVESTMENTS 

Banks 
Savings  Bank  of  Walpole 

Time  Cetificates  and  Passbook  Savings 

Cash  Management  Trusts 

John  Hancock 

Stocks  (At  Cost) 

2659  Shares  -  Massachusetts  Investors  Trust 

Total  Investments 

Checking  Account  -  Bellows  Falls  Trust  Co. 

Total  TIrust  Funds 


$117,714 

35,235 

9,076 


$162,025 

2,041 

$164,066 
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SUMMARY  OF  TOWN  CLERK'S  ACCOUNT 
For  The  Fiscal  Year  Ended  December  31,  1982 


Motor  Vehicle  Permits  Issued  $33,746 

Dog  Licenses  and  Penalties 

Town's  Share  $  1,346 

State's  Share  160              1,506 

Filing  Fees  14 

Total  Collections  $35,266 


Remittances  To  Treasurer 

Motor  Vehicle  Permit  Fees  $33,746 
Dog  Licenses  and  Penalties  1,506 

Filing  Fees  14 

Total  Remittances  To  Treasurer  $35,266 
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SUMMARY  OF  TAX  SALES  ACCOUNTS 
Fiscal  Year  Ended  December  31,  1982  (June  30,  1983) 

-  DR.  - 
Tax  Sales  on  Account  of  Levies  Of 


Balance  of  Unredeemed 

Taxes  - 

Beginning  Fiscal  Year* 
Taxes  sold  to  town  During 

Current  Fiscal  year** 
Interest  Collected 

After  Sale 
Redemption  Costs 

TOTAL  DEBITS 


1981 


1980 


1979 


Previous 
Years 


$25,563.85    $17,619.00  $    787.29 


35,952.04 

241.60 

1,071.06 

4,514.32   362.66 

187.20 

163.80 

200.40    22.65 

$36,380.84 

$26,798.71 

$22,333.72  $1,172.60 

Remittances  to  Treasurer 

During  Year 

Redemptions 

Int.  &  Costs  After  Sale 
Abatements  During  year 
Deeded  to  Town 

During  Year 
Unredeemed  Taxes  - 

End  of  Fiscal  Year 
Unremitted  Cash 


-CR. 


$  8,086.35  $  6,887.08  $16,796.37  $  662.81 
428.80    1,234.86    4,714.72    385.31 


27,865.69   18,676.77 


822.63 


124.48 


TOTAL  CREDITS  $36,380.84    $26,798.71     $22,333.72  $1,172.60 


*These  sums  represent  the  total  of  Unredeemed  Taxes,  as  of  January  1,  1982 
(July  1,  19         )  from  Tax  Sales  held  in  Previous  Fiscal  Years. 

**Amount  of  Tax  Sale(s)  held  during  currentfiscal  year,  includingtotal  amount 
of  taxes,  interest  and  costs  to  date  of  sale(s). 
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TAX  COLLECTOR'S  REPORT 
Fiscal  Year  Ended  December  31,  1982  (June  30,  1983) 


DR.  - 

Levies  Of: 


Uncollected  Taxes  - 
Beginning  of  Fiscal  Year  (2)  1982  1981  1980  1979 

Property  Taxes  $153,115.74       $      50.00 

Resident  Taxes  2,700.00  960.00  $420.00 

Land  Use  Change  Tax. 

Yield  Taxes  929.81  976.76  92.93 

Sewer  Rents 

Taxes  Committed  to 
Collector 

Property  Taxes  $768,650.47 

Resident  Taxes  9,980.00 

National'Bank  Stock 
Taxes 

Land  Use  Change  Tax.         2,969.37 
Yield  Taxes 
Sewer  Rents 

Added  Taxes: 

Property  Taxes  73.50 

Resident  Taxes  140.00            150.00 

Yield  Taxes  237.65 

Overpayments: 

a/c  Property  Taxes  1,062.92  163.22 

a/c  Resident  Taxes 

Interest  Collected  on 

Delinquent 
Property  Taxes:  48.53         8,360.49 

Penalties  Collected 

on  Resident  Taxes  49.00  164.00  6.00 

TOTAL  DEBITS  $782,90029  $165,894.41       $1.992.76  $514.93 
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TAX  COLLECTOR'S  REPORT 
Fiscal  Year  Ended  December  31,  1982  (June  30,  1983) 

-  CR.  - 
Levies  Of: 


Remittances  to  Treasurer 
During  Fiscal  Year  (1)  1982  1981  1980  1979 

Property  Taxes  $598,410,18  $150,491.79        $  $ 

Resident  Taxes  7,180.00         1,670.00  60.00  20.00 

Yield  Taxes  2,258.72  727.05 

Sewer  Rents 

Land  Use  Change  Taxes 

Interest  Collected 

During  Year  48.53         8,360.49 

Penalties  on  Resident 

Taxes  49.00  164.00  6.00  2.00 

Discounts  Allowed 


Abatements  Made 

During  Year: 

Property  Taxes 

220.06 

234.97 

Resident  Taxes 

40.00 

20.00 

10.00 

Yield  Taxes 

Sewer  Rents 

Uncollected  Taxes  - 

End  of  Fiscal  Year: 

(As  Per  Collector's  List) 

Property  Taxes 

171,083.15 

2,625.70 

50.00 

Resident  Taxes 

2,900.00 

1,160.00 

890.00 

Sewer  Rents 

Yield  Taxes 

710.65             440.41 
$782,900.29  $165,894.41 

976.76 

TOTAL  CREDITS 

$1,992.76 

400.00 
92.93 


$514.93 


(1)  Overpayments  are  to  be  included  as  part  of  the  regular  remittance  items. 

(2)  These  amounts  should  be  the  same  as  last  year's  ending  balances. 
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SELECTMEN'S  REPORT 

The  year  1982  was  typical  for  your  Board  of  Selectmen  -  a  year  of 
accomplishments,  a  few  failures,  and  many  "holding  actions."  The 
most  frustrating  part  of  a  Selectman's  job  istheawarenessof  the  many 
problems  a  town  is  faced  with  and  the  capability,  so  it  seems,  to  just 
"scratch  the  surface."  Many  days  we  will  sit  down  at  the  desk  and  ask 
ourselves  "where  do  we  start?" 

The  ongoing  program  of  maintaining  and  improving  Town  property 
resulted  in  the  painting  of  the  flag  pole,  the  rebuilding  of  the  bridgeon 
the  Old  Drewsville  Road.and  the  construction  oftwo  entry  ways  on  the 
doors  of  the  Town  Hall  to  eliminate  the  hazard  of  falling  ice. 

The  Vilas  Pool  Dam  was  one  of  those  "trying  elements"  of  the  year. 
We  felt  that  since  the  dam  had  to  be  repaired,  it  should  be  done  well. 
Toward  that  end  we  hired  a  well-known  and  competent  engineering 
company  and  a  reputable  construction  firm  which,  incidently,  had 
installed  the  flood  gates  in  the  dam  project  of  1974.  Murphy's  Law 
prevailed,  however,  and  things  did  not  go  as  planned.  Twice  we  have 
withheld  final  payments  because  of  imperfections  in  the  work  and  of 
the  appearance  of  the  final  coating.  The  contractor  has  assured  us  of 
his  intent  to  satisfy  the  Town  and  shall  return  this  Spring  to  remedy  one 
last  small  problem  area.  When  this  is  accomplished  we  shall  make  the 
final  payment  and  the  dam  project  will  be  completed.  The  final  cost 
was  $4000  for  engineering,  plans,  assistance,  and  advice  from 
Dufresne-Henry,  Inc.,  and  $25,365.00  for  the  actual  work  by  Neil  H. 
Daniels  Construction  Company.  Thus  the  total  figure  of  $29,365.00 
was  $8,635.00  below  the  original  estimate. 

The  new  one  ton  highway  truck  was  placed  in  service  this  past 
summer,  and  mesh  screens  were  installed  on  the  ground  floor 
windows  of  the  Maybelle  Still  Memorial  Building  -  This  was  done  to 
alleviate  the  occasional  window  breaking  episodes  that  have  occured 
there.  The  old  1  Ml  fire  truck  was  sold  through  the  sealed  bid  process 
for  $477.00,  the  proceeds  of  which  shall  be  used  by  the  fire  department 
for  hose  purposes. 

The  slow,  methodical  process  of  transferring  the  Vilas  Trust  Fund 
from  Citibank  and  U.S.  Trust  Co.  is  progressing  about  on  schedule. 
Barring  any  unforseen  problems  this  should  be  completed  this  year. 

Reminder  -  Building  permits  are  needed  for  any  construction  in  the 
Flood  Plain.  Contact  the  Selectmen  if  you  plan  to  build  in  the  Flood 
Plain. 

Your  Board  of  Selectmans  goals  for  1983,  in  addition  to  the  routine 
challenges,  are  the  repair  and  "sprucing  up"  of  the  War  Memorial  and 
the  Town  Hall,  the  upgrading  of  various  town  road  bridge  railings,  the 
initial  implementation  of  the  Building  Needs  Committee 
recommendations,  and  last,  but  not  least,  the  making  of  substantial 
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substantial  progress  on  the  Slade  Hill  Road  Project. 

"Thank  you"  to  all  who  have  assisted  us  this  past  year  with  your 
ideas,  suggestions,  and  patience.  These  are  challenging  times  for  us 
all. 

Respectfully  submitted, 

Gloria  Seddon 
Thomas  J.  Hancock 
R.  Eleanor  Nostrand 
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HIGHWAY  REPORT 

The  highway  funds  appropriated  in  our  town  are  not  separated 
between  summer  and  winter  work  like  many  towns.  Therefore  a  hard 
winter  like  the  one  we  had  of  the  81-82  season,  reflects  on  the  amount 
of  summer  projects  done.  Due  to  this  and  possibly  not  enought  total 
budget,  no  tarring  or  resurfacing  was  done.  I  feel  many  sections  are  in 
bad  need  of  resurfacing  and  sealing  this  year.  This  is  costly  but  those 
who  travel  the  Mine  or  Gilsum  road  and  portions  of  the  Hill  road  might 
agree  on  the  need. 

I  appreciate  the  purchase  of  the  one-ton  truck  as  it  helps 
considerably  on  cleaning  corners  and  general  plowing  of  the  narrow 
back  roads.  This  leaves  the  other  truck  to  work  on  the  sanding  part  of 
winter  maintenance,  hopefully  making  motorists  pleased.  Having  the 
one-ton  truck  and  the  used  4-wheel  drive  spreader  truck,  purchased 
three  years  ago,  we  decided  to  get  one  more  year  out  of  the  1972GMC 
dump  truck.  A  town  garage  and  town-owned  loader  are  other  items 
that  are  needed  but  have  been  postponed. 

Very  little  TRA  work  was  done  on  Slade  Hill  this  year  due  to  land 
surveying  for  the  new  road  and  land  acquisition  difficulties.  Progress 
is  being  made  and  I  "do"  realize  the  road  is  past  the  point  of 
deterioration.  I  know  the  condition  of  the  road,  as  I  did  vote  to  spend 
TRA  on  Slade  Hill. 

Culverts  were  replaced  on  the  Rhoades  district  tar  section,  Putnams, 
Pratt,  Murphy  Hill,  Griffin  Hill,  Peachblow  and  all  but  two  on  the  Pine 
Cliff  dirt  section.  Three  culverts  were  replaced  on  Abilds  road  as  part 
of  the  Duncan  Fund.  This  road  was  widened  and  graveled  in  various 
places  to  keep  it  more  passable  in  winter  and  spring. 

Rhoades  corner  was  not  completed  (tarring)  because  of  no  tarring 
work  done  making  it  extra  costly  to  get  "set  up"  for  one  small  section. 
The  Duncan  money  received  from  the  State  this  year  was  less,  also  a 
contributing  factor. 

The  bridge  on  the  Comstock  cross  road  was  rebuilt  this  year  out  of 
the  general  highway  fund.  New  steel  stringers  and  anew  wooden  deck 
replaces  the  old  badly  rusted  and  rotted  parts.  I  feel  it  is  adequate  for 
the  location. 

For  those  who  cut  up  fallen  trees,  plowed  roads  when  needed,  and 
who  helped  in  any  way  —  thank  you. 

Respectfully  submitted, 

Kenneth  Winham 
Road  Agent 


43 


EXPENSES  OF  THE  ROAD  AGENT 

Batchelder,  Ronald  -  Labor  $       55.00 

Chandler,  Allan  -  Labor  35.00 

Clark,  Clifford  -  Labor  258.00 

Clark,  Reginald  -  Labor  1,185.00 

Clark,  Richard  -  Labor  1,173.00 

Garland,  George  -  Labor  8,656.75 

Winham,  Kenneth  -  Labor  15,833.00 

Wood,  Randall  -  Labor  5,991.50 

Armco,  Inc.  -  Culverts  2,782.92 

Atlantic  Highway  Sign  Co.  -  Signs  76.39 

B  &  B  Chain  Co.  -  Tire  chains  547.50 

B/E  Truck  Parts  176.35 

Balla,  Ralph  L.  -  Gravel,  truck,  loader  2,778.00 

Barney  Bass  &  Co.,  Inc.  -  Steel  87.70 

Beauchain,  Louis  -  Gravel  541.80 

Bergevins  -  Parts  22.19 

Blanchflower  Lumber  Corp.  -  Bridge  plank  172.88 

Brennan  Weldment  Company,  Inc.  -  Plow  repair  212.50 
John  Burroughs  Trucking,  Inc.  -  Loader,  truck,  backhoe      13,141.73 

C  &  L  Petroleum  -  Gas,  oil  11,429.28 

Carey,  Don  -  repair  starters  65.00 

Chamberlain  Machine  Co.,  Inc.  -  Cylinder  Repair  241.40 

Clark,  Dennis  -  Gravel  87.00 

Cheever  Tire  -  Tires  672.40 

Cray  Energy  -  Oil  327.72 

Curtis  Industries  -  Bolts,  lights  268.35 

Daniels,  Neil  H.,  Inc.  -  Bridge  Work  866.25 

Dunlap,  James  -  Trucking  710.00 

Fall  Mtn.  Paint  &  Hardware  Co.  7.69 

Fuller  Machine  Co.  -  Machine  work  158.40 

Garland,  George  -  Chain  saw  94.00 

Granite  State  Maico  Sales  50.40 

Great  Brook  Excavating  Co.  -  Trucking  162.00 

Hamshaw  Lumber,  Inc.  -  Bridge  Spikes  121.22 

Hill,  A.E.  Construction  Co.  -  Gravel  Crushing  500.00 

International  Salt  Co.  -  Salt,  road  5,555.46 

Johnson  Motor  Parts  24.52 

Johnson,  R.N.,  Inc.  -  Chloride,  Supplies  1,285.65 

Johnson,  W.  P.,  Inc.  -  Trucking  234.00 

Jordan  Milton  Machinery  -  Grader  parts  100.49 

Kelton  Motors,  Inc.  -  GMC  parts  290.82 

Kercewich,  Kim  -  Plowing  snow  150.00 

Kmiec's  Garage  -  Gas  &  parts  44.39 

Mousley,  Lee  -  Welding,  plowing  442.00 
N.H.,  State  of.  Division  of  Purchase  &  Property  -Steel  I  Beams360.00 
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N.H.  Welding  Supply  Corp.  -  Welding  rod  105.78 

Northeastern  Culvert  Corp.  -  Culverts  163.56 

Palmer  Spring  -  Springs  for  F850  &  brake  parts  586.24 

Pelton  Construction,  Inc.  -  Dozer  72.00 

Porter,  Don  A  -  Mowing  roadside  912.00 

Porter  &  Haskins  -  Backhoe  300.00 

Rhoades,  Floyd  -  Gravel  218.40 

Sanel  Auto  Parts,  Inc.  838.21 

Sleeper,  E.W.,  Co.  -  Sander  parts  89.46 

Spencer  Bros.  -  For  Motor,  clutch,  parts  3.161.49 

Stanwood  Oil,  Inc.  -  Fuel  oil  1,442.43 

Sterling  Industrial  Corp.  -  Ford  parts  133.03 

Taylor's  Welding  Service  -  Plow  repair  578.00 

Tri-State  Automotive  Service  -  Parts  402.99 

K.  H.  Winham  Trucking  -  Truck  &  loader  5,472.00 

Wood,  Donald  -  Gravel  1,848.00 

Wood,  Randall  -  Dozer  1,476.00 
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POLICE  REPORT 

I  have  asked  that  an  article  be  put  in  the  warrantto  raise  money  for 
a  new  police  cruiser  because  the  present  vehicle  is  now  ten  years  old 
and  has  a  great  deal  of  body  and  frame  rust.  This  cruiser  was 
purchased  with  matching  funds  which  are  no  longer  available. 
However,  by  acting  now,  we  can  take  advantage  of  an  offer  made  to  the 
State  for  police  cruisers  at  a  savings  of  approximately  $3,800.00 
because  of  the  quantity  being  ordered. 

Alstead  continues  to  get  its  name  in  the  headlines  of  the  paper  with 
a  recent  arrest  and  recovery  of  over  $2,500.00  worth  of  stolen  property 
taken  from  several  Alstead  homes.  Two  Alstead  juveniles  were  also 
apprehended  in  the  siphoning  of  gas  from  a  private  auto. 
Investigation  is  continuing  into  a  series  of  hoax  telephone  calls  made, 
some  of  serious  nature.  Annoying  phone  calls  seem  to  be  prevalant 
and  should  be  reported  to  me  or  to  the  telephone  company. 

There  were  several  D.W.I,  arrests  made  during  the  year  and  as 
many  as  32  auto  accidents  reported.  It  is  mandatory  that  all  accidents 
be  reported  even  if  they  occur  in  a  private  driveway  or  a  parking  lot  and 
any  accident  that  is  over  $500.00,  whether  single  car  damage  or 
combined  total  of  two  cars,  must  be  reported  to  the  State  Motor  Vehicle 
Department. 

It  is  my  intent  to  further  the  investigation  of  numerous  drug 
related  complaints  made  to  me  during  recent  months  and  with  the 
continued  help  from  our  State  Police  much  can  be  accomplished.  It  is 
always  rewarding  to  solve  some  of  our  crimes  committed  and  let  it  be 
known  that  even  in  a  small  town  these  people,  often  local,  get  caught 
and  are  delt  with. 

Of  the  $7,000.00  raised  for  police  protection,  my  annual  salary  was 
$2,300.00  and  two  school  crossing  guards  earned  $2,010.00.  The 
balance  was  spent  for  gas  and  repairs  to  cruiser  for  a  total  of  $927.37, 
other  part  time  police  services  rendered  and  equipment. 

Respectfully  submitted, 

Erwin  Ward, 
Chief  of  Police 
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FIRE  DEPARTMENT  REPORT 
1982 

There  have  been  some  changes  and  hopefully,  improvements  in 
your  department  for  the  year  1982: 

At  no  cost  to  the  town  the  Members  of  the  Fire  Department 
purchased  from  funds  of  their  own,  a  1500  gallon  Tanker  which  will  be 
of  great  value  to  them  in  their  service  to  the  town.  The  Ladies  Auxiliary 
purchased  from  their  funds  and  gave  one  length  of  hose  to  the 
Department.  The  members  of  the  Department  purchased  from  their 
funds  and  gave  one  length  of  hose  to  the  Department.  These  lengths  of 
hose  represent  an  outlay  of  approximately  $400.00  per  length.  We  had 
14  lengths  of  hose  repaired.  All  drafting  hydrants  are  installed  and  in 
working  order. 

The  members  responded  to  33  fires,  12  regular  meetings  and  drills,  2 
false  alarms,  6  work  details,  5  cover  calls,  and  8  Mutal  Aid  fires. 

The  East  Alstead  Station  heating  system  has  been  completely  up- 
dated and  insulation  of  the  building  is  in  progress  at  this  time.  This 
should  represent  a  substantial  saving  to  the  town  over  a  period  of  time. 

The  Department  and  Commissioners  are  grateful  and  extend  their 
thanks  to  Fuller  Machine  Company  fortheir  continued  support  in  1982. 
The  Department  and  Commissioners  thank  the  townspeople  for  their 
continued  support  of  our  efforts. 

Carroll  Hatch  Jr.,  Chief 

Commissioners: 

Harold  Ramsey 

John  Burroughs 

W.  Richard  Phipps,  Chairman 
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FOREST  FIRE  WARDEN  REPORT 

Wantto  burn  brush,  leaves,  debris,  have  a  cooking  fire  or  incinerator 
fire?   To  do  this  you  need  a  fire  permit  from  your  forest  fire  warden. 
BUT!    Keep  in  mind  a  permit  is  null  and  void  if: 

1.  Fire  kindled  at  unspecified  time  or  place. 

2.  If  weather  is  unfavorable  or  proclamation  closing  woodland  is  in 
force. 

3.  If  help  and  equipment  is  inadequate  to  control  fires. 

4.  If  permittee  does  not  sign  permit  indicating  understanding  of  law 
and  regulations. 

PERMITS  WILL  NOT  BE  ISSUED  FOR  THE  KINDLING  OF  OPEN 
FIRES  BETWEEN  THE  HOURS  OF  9:00  A.M.  and  5:00  P.M.  UNLESS 
RAINING.  NO  FIRE  SHALL  BE  LEFT  UNATTENDED  AT  ANY  TIME 
WITHOUT  BEING  COMPLETELY  EXTINGUISHED.  A  BURIED  FIRE 
IS  NOT  CONSIDERED  EXTINGUISHED.  If  fire  escapes  from  control 
you  may  be  held  liable  for: 

1.  Payment  of  damage  to  property  of  another. 

2.  Payment  of  suppression  costs  to  the  town. 

3.  Prosecution  for  failure  to  comply  with  regulations. 

Burning  under  the  authority  of  this  permit  will  be  valid  only  if  it  does  not 
violate  N.H.  AIR  POLUTION  COMMISSION  REGULATIONS. 

Respectfully  submitted, 

Warren  Campbell 
Forest  Fire  Warden 
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ALSTEAD  FIRE  RESCUE  SQUAD 

This  was  a  comparatively  quiet  year  for  the  Rescue  Squad.  We  had 
our  monthly  meetings  and  training  sessions  plus  our  seminars  and 
refresher  courses. 

At  this  time  the  squad  has  two  new  members  taking  the  100  hour 
EMT  course,  they  are  Debbie  Lorendeau  and  Joel  McCartney.  We  lost 
two  members  and  at  this  time  we  wish  to  thank  Betty  Bays  for  the  time 
and  effort  she  put  into  the  squad  for  several  years.  She  served  as  an 
officer  and  with  the  forming  of  the  squad.  Again  we  thank  you  Betty. 
Wendy  Ward  Kmiec  was  also  with  us  for  a  short  time.  During  her  stay 
with  us  she  also  served  as  an  officer.  We  wish  to  thank  herfor  hertime 
and  effort.  To  both  of  these  people,  when  you  find  the  time,  rejoin  us. 

We  are  looking  for  anyone  who  is  interested  in  helping  people  in 
need  of  emergency  care.  The  two  major  qualifications  are  time  and 
dedication.    If  you  believe  you  have  these,  join  us  we  need  you. 

The  Fire  Department  has  new  hone  stickers  for  those  that  need  them. 
Just  contact  a  member  of  the  Fire  Department  or  Rescue  Squad.  For 
any  emergency  —  Police,  Fire  or  Rescue  the  number  to  call  Is 
352-1100. 


Respectfully  Submitted, 

Warren  Campbell 
Captain 


49 


VILAS  POOL  REPORT 

Vilas  Pool  was  closed  for  the  1 982  summer  season  in  order  to  repair 
the  dam.  Money  for  the  project  was  supplied  from  town  funds  voted  for 
this  purpose  at  1982  town  meeting  and  from  the  Vilas  Pool  Trust  Fund. 
Other  maintenance  projects  done  over  the  summer  included  new 
covers  for  the  Bell  Tower,  new  fence  and  bar  way  along  the  Sebastian  - 
Vilas  Pool  line,  plumbing  update,  repairs  to  the  Pavilion,  new  boat 
dock,  septic  system  repair  and  fireplace  repairs. 

The  Pool  schedule  for  the  summer  of  1983  is  as  follows: 

June  —  week-ends  for  picnics  only 
July  and  August 

Picnics  and  swimming: 
Wednesday  through  Sunday  -  11  A.M.  to  7  P.M. 

Respectfully  submitted, 

Steve  Blake,  Chairman 

Bill  McElroy 

Bud  Ross 

Tom  Hancock,  Selectman 

Priscilla  Watson,  Clerk 

Vilas  Pool  Committee 
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SHEDD  PORTER  MEMORIAL  LIBRARY 
Trustee  Report 

The  Board  of  Library  Trustees  held  eleven  meetings  this  year.  We 
had  a  very  busy  year  with  quite  a  few  accomplishments.  We  were  able 
to  establish  the  Harriet  Whitton  Endowment  Fund  through  the 
generosity  of  Leon  and  Laura  Whitton  of  Sarasota,  Fla.  This  fund  is 
given  to  the  Trustees  of  Trust  Funds  to  invest  so  we  may  realize  money 
for  new  books.  Many  local  people  also  have  contributed  and  the  fund 
is  steadily  growing. 

The  Friends  of  the  Library  Organization  is  now  an  accomplished 
fact.  They  are  a  great  help  and  take  many  pressures  off  the  library 
trustees.  They  now  are  taking  over  all  fund  raising  projects  and  special 
projects  such  as  the  annual  "I  Love  to  Read"  poster  contest  and  the 
Story  Hours.  They  have  already  raised  quite  a  lot  of  money  for  new 
books. 

We  have  made  a  start  on  the  many  repairs  that  need  to  be  done.  The 
foyer  is  coming  along,  now  we  have  repaired  the  leak  in  the  roof.  We 
also  have  installed  electrical  outlets  upstairs  so  we  may  use  one  of  the 
Selectmen's  copy  machines.  We  had  a  quick  recovery  burner  installed 
on  the  furnace  to  help  save  on  fuel  and  had  all  the  windows  caulked  to 
keep  our  heat  in.  We  have  hired  an  outside  janitor  to  help  with  the 
heavier  work.  A  special  thank-you  to  James  (Bud)  and  Ethel  Brooks 
for  the  many  long  hours  of  service  in  keeping  our  library  looking  nice 
inside  and  out. 

A  special  thanks  to  the  Alstead  Jaycees  and  Jayceettes  for  cutting 
and  cleaning  up  the  brush  behind  the  library.  Also,  thanks  to  all  the 
other  people  who  have  given  their  time  and  support  ot  our  library. 

Respectfully  submitted, 

Betty  M.  Woodeil 
Chairman,  Library  Trustee 
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SHEDD  PORTER  MEMORIAL  LIBRARY 

As  your  librarian,  I  hereby  submit  my  report  for  1982: 

Our  schedule  remains  the  same  as  last  year.  Summer  hours  start  on 
May  1,  Monday  and  Friday  1  to6P.M.,  Wednesday  1  to4and6to8P.M. 
Winter  hours  start  November  1 ,  Wednesday  1  to  4  and  6  to  8  P.M.  and 
Thursday  and  Friday  1  to  6  P.M.  The  library  remains  closed  one  week 
at  Thanksgiving  and  two  weeks  during  the  Christmas  holidays. 

We  welcome  back  the  regular  visits  of  the  children  at  the  Alstead 
Elementary  school  and  for  the  first  time,  the  children  at  the  Sarah 
Porter  school  in  Langdon.  We  thank  theteachers,  parents  and  Friends 
of  the  Library  who  are  making  this  possible.  A  story  hour  for  children 
was  held  for  four  weeks  during  the  summer  and  presently  a  story  hour 
for  nursery  school  children  is  being  held  one  morning  a  month. 

We  were  fortunate  to  have  many  books  and  magazines  given  us  this 
pastyearand  I  regretthat  lack  of  spacepreventsmentioningthe  names 
of  all  donors.  A  total  of  17  Memorial  books,  185  adult,  non-fiction 
(new)  books  and  115  juvenile  and  youth  books  were  contributed.  In 
addition,  many  excellent  magazines  plus  several  hundred  of  the  ever 
popular  paper-backs,  were  contributed.  We  are  sincerely  grateful  for 
all  these  gifts. 

With  the  financial  help  given  by  the  Friends  of  the  Library  we  were 
able  to  purchase  138  children's  books  and  52  adult  books.  An 
additional  purchase  of  the  James  Savage  Genealogical  Dictionary  of 
First  Settlers  of  New  England,  was  made.  Increasing  interest  in 
genealogy  brought  over  30  visitors  and  many  letters,  requesting 
information  of  ancestors  who  once  lived  in  Alstead.  Much  information 
is  available  at  our  library. 

I  would  like  to  express  thanks  and  appreciation  to  Leon  and  Lora 
Whitton  of  Sarasota,  Florida,  for  establishing,  and  for  their  continuing 
participation  in,  the  Whitton  Endowment  Fund.  This  is  in  memory  of 
Harriet  Whitton,  a  former  resident  and  librarian.  As  this  endowment 
grows  the  income  will  be  most  helpful  in  the  purchase  of  books. 

There  were  101  new  borrowers  registered  for  the  year. 

Circulation  for  1982: 

Fiction  6733 

Non-Fiction  1853 

Juvenile  4052 

Magazines  776 

13,414 
My  thanks  to  The  Friends  of  the  Library  and  to  the  trustees  for  their 
interest  and  support  and  to  the  residents  of  Alstead  forthefinancial  aid 
voted  at  the  March  Town  Meeting. 

Doris  Dustin 

Librarian 
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To  Interested  Parties: 

The  Shedd-Porter  Memorial  Library  wished  to  acknowledge  the 
following  individuals  or  organizations  for  their  financial  support  to  the 
library  by  becoming  a  "Friend".  The  Friends  of  Shedd-Porter  Memorial 
Library  have  made  a  substantial  purchase  of  new  books  in  November 
and  anticipate  another  large  purchase  in  February.  The  "Friends" 
meet  on  the  second  tuesday  of  each  month  at  3:30  p.m.  at  the  Library. 
Come  and  join  usi! 

ALLISON,  Benjamin  &  Ruth  LACROIX,  Maurice  &  Pauline 

ASBELL,  Margaret  LA  MEARS,  Janice 

BATCHELDER,  Sydney  &  Miriam  LANE,  Herbert  &  Ivy 

BELLOWS,  Elbridge  &  Lorraine  LYMAN.  Dorothy  &  Robert 
BLEY,  Elsa                                         MCMAHON,  Richard  &  Ann  Marie 

CLAUSON,  Richard  &  Helen  OBERST,  Jane 

DUNCAN,  Cleo  RAINS,  Deborah 

ELBERS.  Tom  RENZELMAN,  Margaret 

ELLIS,  Oilman  Mr.  &  Mrs.  ROMAN,  Ben  &  Sandra 

ESSLINGER,  Bob  &  Helen  THOMPSON,  Paul  &  Charlotte 

FOSTER,  Florence  L.  TIMPANO,  Georgianna 

GALVIN,  Linda  A.  TOTMAN,  Ralph 

GRIER,  Pat  ULEN,  Frederick  &  Nancy 

HALL,  Edith  &  Emory  WALKER,  Harold  &  Dorothy 

HOLMES,  Marion  WATSON,  John  &  Priscilla 

HOWARD,  David,  Pamela  &  Family  WEEKS,  Howard 

HUFFLING,  Mary  Lou  &  Katie  WRIGHT,  John  &  Isabelle 

KNIGHT,  OIney  &  Margaret  Tri-Town-Trailblazers 

The  following  individuals  donate timeand  energy  by  meeting  regularly 
to  plan  programs,  projects  and  fund  raisings. 

Karen  Cook  Jane  Oberst 

Eileen  Holmes  Deborah  Rains,  Secretary/Treasurer 

Pamela  Howard,  Chairman  Ginny  Strout 

Mary  Lou  Huffling  Dorothy  Walker 

Kathy  Miller  Betty  Woodell 
Edith  Mulener 
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ALSTEAD  HISTORICAL  SOCIETY 

During  the  past  year  the  Historical  Society  has  held  regular 
meetings  at  various  members  homes  and  have  continued  to  increase 
our  Society  membership  and  to  obtain  some  of  our  goals. 

In  1982  we  purchased  a  set  of  1858  Cheshire  County  Maps  which 
may  be  seen  by  request  at  the  library.  We  also  purchased  a  collection 
of  Cold  River  Journals  from  the  late  1800's. 

By  purchasing  a  new  tape  recorder  we  have  been  able  to  implement 
a  program  of  recording  an  oral  history  of  our  town  from  some  of  our 
area  senior  citizens. 

A  historical  scrapbook  of  local  homesteads  was  completed  by 
Dorothy  Walker  and  is  on  display  at  the  library. 

The  Historical  Society  Museum  in  the  library  is  open  by  making  an 
appointment  with  the  librarian  or  a  member  of  the  Society.  This  year 
we  have  been  fortunate  to  recieve  a  number  of  gifts  to  display,  some  of 
which  are;  four  Wallace  Nsutting  pictures,  a  very  old  wedding  dress, 
many  old  school  books,  8  stereoptican  slides,  a  copy  of  "Walpole  as  it 
was  and  as  it  is"  and  many  old  dishes,  pictures  etc.  We  would  like  to 
thank  everyone  who  has  donated  or  loaned  an  item  for  display  in  our 
museum. 

We  are  looking  forward  with  great  anticipation  to  being  able  to  move 
our  museum  from  the  library  to  the  Maybelle  H.  Still  building.  When 
this  is  accomplished  we  intend  to  have  the  museum  open  to  the  public 
one  evening  and  Sunday  afternoons  during  the  summer  months. 

Respectfully  submitted, 

Bruce  A.  Bellows,  President 
Dorothy  Walker,  Sec.  &  Treas. 
Doris  Dustin,  Museum  Curator 
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PLANNING  BOARD 

1982  was  a  relatively  inactive  year  for  the  Planning  Board  with  few 
subdivisions  being  proposed  and  approved.  We  feel  this  is  the  result  of 
poor  economic  conditions  and  high  interest  rates;  which,  have  held 
down  demand  for  new  lots. 

1983  promises  to  be  much  busier.  Work  continued  and  has  nearly 
been  completed  on  a  Master  Plan. 

Planning  Board  meets  on  the  second  Tuesday  of  each  month  at  8:00 
p.m.  at  the  Town  Hall. 

Respectfully  submitted, 

Gloria  Seddon,  Ex  officio 

Kathy  Beetle 

Bernie  Cooper 

Bud  Ross 

Tim  Noonan 

Donald  Pecora,  Secretary 

Peter  Rhoades,  Chairman 
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1982  BUILDING  NEEDS  COMMITTEE  REPORT 

The  Building  Needs  Committee  as  authorized  by  the  1982  Town 
Meeting  was  appointed  by  the  Selectmen  in  March  and  consists  often 
volunteers  plus  the  three  selectmen. 

Our  first  objectives  were  to  determine  town  owned  buildings  and 
their  current  uses,  to  survey  all  town  agencies  and  determine  their 
current  and  future  space  needs.  After  gathering  this  information  we 
made  visual  surveys  and  set  up  sub-committees  to  gather  specific  data 
on  buildings  as  to  size,  available  parking,  water,  sewerage,  heatiang 
systems,  etc.  The  committee  then  established  priorities  and  began 
working  on  preliminary  proposals  to  renovate  the  current  Town-Hall  - 
Fire  Station  to  house  all  town  offices  (selectmen,  town  clerk,  tax 
collector,  treasurer,  planning  board,  police  chief,  a  small  meeting 
room  to  accomodate  up  to  40-50  people,  fire  chiefs  office,  and  an 
additional  space  for  a  fire  dept.  vehicle).  Our  next  project  was  the 
Maybelle  H.  Still  Memorial  Building.  Our  Preliminary  proposals  are  to 
do  minor  renovations  to  the  lower  portion  for  use  by  the  Alstead 
Historical  Society  for  a  museum  and  work  area,  to  add  a  small 
extension  to  the  rearof  the  building  and  renovate  the  second  floorfor  a 
traditional  town  hall.  We  then  proceeded  with  the  needs  of  the 
highway  department  for  a  repair  and  equipment  storage  building.  As 
time  has  run  out  and  we  did  not  find  the  time  necessary  to  complete  our 
plans  we  have  asked  the  selectmen  to  extend  the  Building  Needs 
Committee  for  another  year.  As  you  will  note  by  articles  in  the  warrant 
we  have  recommended  that  the  Historical  Society  be  moved  to  the 
Maybelle  H.  Still  building  to  free  up  space  in  the  library.  We  also  are 
asking  for  permission  to  purchase  a  tract  of  land  for  a  highway  garage 
if  one  should  become  available  as  our  survey  has  shown  that  this 
seems  to  be  the  top  priority  of  building  needs  and  it  is  the  committees 
direction  and  intent  to  complete  plans  and  cost  proposals  to  be  on  the 
1984  warrant  for  a  highway  dept.  facility. 

The  Building  Needs  Committee  held  8  scheduled  meetings  and 
numerous  individual  hours  were  spent  gathering  information.  As 
chairman  of  this  committee  for  1982  I  would  like  to  thank  everyone 
involved  for  their  time  which  they  generously  donated. 

Bruce  A.  Bellows-Chairman  -  High  St.  -  Village 
Ian  Burr  -  Pratt  Rd.  -  Alstead  Center 
Jim  Cook  -  High  St.  -  Village 
K.J.  Cook  -  High  St.  -  Village 
Michael  Rogers  -  Rogers  Rd.  -  E.  Alstead 
Dorothy  Walker  -  Mechanic  St.  -  Village 
Stanley  Kmiec  Sr.  -  Rte.  123  -  Village 
Joel  McCarty  -  Pratt  Road  -  Alstead  Center 
Harry  Neal  -  Main  St.  -  Village 
David  Leonard  -  Village 
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OVERSEER  OF  PUBLIC  WELFARE 

Needy  families  were  given  direct  relief  aid  during  the  year. 

Respectfully  submitted, 
Richard  G.  Clark 


REPORT  OF  CEMETERY  CUSTODIAN 

In  the  spring,  leaves  were  raked  and  removed.  The  cemeteries  were 
mowed  several  times.  Grass  seed  was  sewn  and  graves  were  loamed. 
Brush  was  cut  and  removed. 


Respectfully  submitted, 
Richard  G.  Clark 


REPORT  OF  TRUSTEES  OF  TRUST  FUNDS 

The  Trustees  and  the  cemetery  commission  have  been  working  to 
complete  a  list  of  guidelines  for  the  operation  of  our  cemeteries. 
Fertilizer  was  applied  in  the  spring  and  grave  stone  straightening  and 
repair  was  worked  on  during  the  summer.   The  gravestone  cleaning 
project  in  mapleside  was  continued. 

The  survey  and  mapping  of  Pine  Grove  Cemetery  is  about  complete 
and  you  can  see  the  excellent  results  on  display  at  the  town  meeting. 

Lots  are  available  and  may  be  acquired  by  contacting  Richard  Clark 
(cemetery  commissioner)  at  835-6814. 

New  lots  acquired  and  perpetual  care  established  during  1982. 

Edward  Bley  West  Cemetery  $200.00 

Charles  Winzheim  West  Cemetery  $200.00 

Ivon  Brulotte  West  Cemetery  $200.00 

Marshall  Benware  Pine  Grove  $200.00 

Carr  -  Simmonds  Pine  Grove  $300.00 

Respectfully  submitted, 

Bruce  A.  Bellows 
Louis  Kolivas 
Marie  Bender 
Trustees  of  Trust  Funds 
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